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around a billion malnourished people

hunger kills more than AIDS, malaria and tuberculosis combined
1/3 of food is wasted globally

why is food wasted?

ecological catastrophe
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FIGURE 2. IfFood Loss and Waste Were a Country, It Would Be the Third-Largest Greenhouse Gas Emitter
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Note: Figures reflect all six anthropogenic greenhouse gas emissions, including those from land use, land-use change, and forestry (LULUCF). Country data is for 2012 while the food loss aﬁh



e now recognised at high levels
e approach: target - measure — act
e UN Sustainable Development Goal 12.3

"By 2030, halve per capita global food waste at the retail and
consumer levels”
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now recognised at high levels
approach: target -» measure — act
UN Sustainable Development Goal 12.3

"By 2030, halve per capita global food waste at the retail and
consumer levels”

. but

get stuck trying to measure?
too many working groups, committees, reports, not enough tangible change
need people and organisations
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Big Charity

e there to fix state/market problems
e collect food and redirect to food banks and community cafes
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there to fix state/market problems
collect food and redirect to food banks and community cafes

. but

stigma of living from charity
now intertwined with state and market
short term measures of impact miss the point
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e food waste costs €143 billion in EU alone
e startup model: venture capital, lots of users, business model
e business models: charge to collect waste, sell food, advertising/promotions
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food waste costs €143 billion in EU alone
startup model: venture capital, lots of users, business model
business models: charge to collect waste, sell food, advertising/promotions

. but

exploitative labour
real mission: profit
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CCO Photo by mentatdgt from Pexels




e part of a wider change for civil society

"a radical and creative shift that puts power in the hands of people
and communities, preventing an ‘us and them’ future, connecting us
better and humanising the way we do things.'

"not waiting for permission, or hoping others will provide a plan”

e democratic and participatory
e the world is in ourhands
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https://commons.wikimedia.org/w/index.php?curid=26747239

foodsharing.de

pictures by foodsharing.de
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foodsharing.de - Figures e

50.000 foodsavers

e 5.000 cooperating stores

600 publicly accessible food-share point
e ateam of volunteer coders
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foodsharing.de - Golden rules e
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What software doesn't do

all pictures by the respective groups or ccO
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D

Yay community!
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How to find friends
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Catalyst effect e

There
IS SO much
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Internalization e
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Some months
later:




there were 2 newspaper articles

info desks on at least 4 public events

5 cooperating stores, 2 of which are supermarkets
a public food-share point with fridge

a hangout for the community twice a month
600kg of food was saved

200 foodsavers in the Karrot group
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Arrot

i<y

Our foodsaving tool and community organizer!
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DESCRIPTION ~ HISTORY

A There are 13 pickups in the next days
waiting for you! v

NICOLAS * about 18 hours ago

(@0Olle &r pavag infor leveransen nu
mellan 13 - 14 for att hindra att
situationen uppstar igen.

NICOLAS * about 18 hours ago

Det &r de som driver cafeet som

hittade pa den regeln, jag &r tamligen

siker efter foljande beskrivning och de
ak iag ir

a o ™
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Pickups
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Description

4:00 PM Frejas Bakeri Fri, November 30

Den férsta personen som anmaélts ringer upp bakerit 30 minuter fére hamtningen!

"Hej jag &r fran Foodsharing och vill veta om vi kan hdmta brid idag” Det &r upp till dig att kommunicera mellan varandra da. (Vi har en chatt nu fir det)

History

™ Stores 1:00 PM Frejas Bakeri Sat, December 1

. Den férsta personen som anmalts ringer upp bakerit 30 minuter fére hamtningen.
Foodsharing Hang-Out 070 66 48 676

"Hej jag &r fran Foodsharing och vill veta om vi kan hémta brid idag” Det &r upp till dig att kommunicera mellan varandra da. (Vi har en chatt nu fiir det)
Frejas Bakeri

ICA Néra Bla Center

Storcash

1:00 PM Foodsharing Hang-Out Sun, December 2
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roopsHARING 1 6sTErsund >  FEEDBACK

Dec 28, 2018, 4:00 PM |CA Kvantum Lillange
Carin Holmgren about 23 hours ago
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Dec 24, 2018, 1:30 PM ICA Mara Ela Center

Kerstin Lundgren 1 day ago
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COdensala

& Home o ] ~

«  Wall (2 ]

fr Pickups
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Dec 26, 2018, 4:45 PM |CA Mara Bla Center

Teddy 2 days ago
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_%’ Apply to join Foodsaving UIO

= Hey there! Before you can join our group we'd like to know a bit about you and your motivation. Please tell us
H how you got to know about us and what you wish to do here!

**hold** _italic_ ~~strike~~ =quote @

SUBMIT CANCEL

karrot 2018-12-12 — made with W by foodsaving worldwide

L “.“

€) Development @ Read ourinfo page! D Join our community! & karrot@foodsaving.world




— adapt to different social and legal context

— support "do something and be excellent to each other”

— people want to make something great
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Karrot - Group membership

-l

? ............. > E ............. > /
apply chat accept
Y
Im ............. > \,j ............. > ‘
Newcomer receive trust Editor
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arrot - Independent Groups

Foodsharing i Ostersund
222 Members

This group is for organizing the
pick-ups of Foodsharing Ostersund.

Solikyl Goteborg
115 Members

Foodsharing Bilbao
123 Members

(This group has ne public
description... yet)

Foodsaving UIO
91 Members

Iniciando el movimiento
Foodsharing en Sudamerica

Foodsharing Warszawa
82 Members
Grupa warszawska. Jesli masz juz

zaliczone 3 probne odbiory - klikaj
dalej, jesli nie, a chcesz do nas

_AnlarTud - nanicT na

Foodsharing Maastricht
67 Members

We are a student initiative founded
inJanuary 2017 in Maastricht.

foodsharing Genéve
64 Members

Un groupe qui s'engage contre le
gaspillage alimentaire

Food Saving Lund
50 Members

This is the group that will be used
for managing pick-ups in Lund,

Sweden

Kodorosese. -
iBéalrik

_ Républiquie

entrafficaine

S
République

démocratiqu
du Congo i
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IKarrot - Localization
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‘ HEMH
nEgE o 5. \
Esperanto (14%) ey, 5 }
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started in 2016

has active users since mid-2017

currently 16 active groups in 9 countries with 500 active users
50 food pickups per day
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started in 2016

e has active users since mid-2017

e currently 16 active groups in 9 countries with 500 active users
50 food pickups per day

500 users in two years?
- faill - if we were a startup...
But:

Motto: move slow and make things
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1.5 main developers, over 50 contributors

do-ocratic participation

users actively give feedback and help with setting priorities
unfunded

supported by saved food and hackbases (= Kanthaus)
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e 1.5 main developers, over 50 contributors

e do-ocratic participation

e users actively give feedback and help with setting priorities
e unfunded

e supported by saved food and hackbases (- Kanthaus)

In future

e groups to spend some of their funds on Karrot
e formalize co-operative structure
e continue designing & coding!
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IKarrot - Generalization

-~y

We can do more than foodsaving:

‘Tool based on Karot for foodsaving
mantained with W by Hackonomy lab

Goteborg Cyclekoket

Other causes: tool saving, event organizing, building material, fruit from trees,
elderly care, child care
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our assembly — Hall 2, Kanthaus
community forum —» community.foodsaving.world

foodsaving community stories = foodsaving.today

start a group! — karrot.world/#/group/create
contribute! —» github.com/yunity/karrot-frontend (Django, Vue)
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https://community.foodsaving.world/
https://foodsaving.today/
https://karrot.world/#/group/create
https://github.com/yunity/karrot-frontend

Thanks

foodsharing
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Want a bite?
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